The value of international youth work.
(90 – 120 minutes)

Preparation
- The trainers should have the handouts (see below) printed. 
- 4 different working spaces should be arranged (either break out rooms or tables within the same room if it is big enough for the groups not to be disturbed when working). 
- Write on a flipchart “Global forum on the value of international youth work” (and do other similar spatial interventions) so that an atmosphere is created.
Step 1 – Introduction, 10 minutes
- The trainer explains what this activity is about and why we do it. 

- The trainer creates four (4) groups. Each group gets 1 case (see Annex 1). They get a minute to read it. They keep it secret. They will have time for questions – if any – when they will be working in groups.
· Tip for facilitator No1: multiple copies of each case will make things faster
· Tip 2 for facilitator No2: Try to put participants in the groups according to their actual organizational background. That will make the activity more relevant to their work and context.
- After they read it, the trainer reads out loud the following: 
“The Global Forum on the value of international youth work has just finished; you, as representatives of a variety of civil society organizations with an interest in international youth work, are asked to create a press release that will be targeted to the local community you are coming from. With this press release you should aim to present to the local community (authorities, individual citizens, media and associations) the benefits and the value of international youth work especially with regards to the following:

1) Youth workers/leaders; why “go international”?

2) Young people; what’s in it for them?
3) Local communities; why should they be interested in?

4) NGOs/CSOs; what do they benefit?
Your press release should not be more than one page long and the arguments should be clear, concise and understandable by a heterogeneous audience. Make sure that every member of your “structure” comprehends the arguments and is able to explain them once there might be questions from journalists.
You will present this press release during a press conference with various stakeholders invited.
You have 35 minutes to prepare your press release.
You will have 3 minutes to read it out and some time for questions/clarification will be also available.

· Tip for facilitator No1: Read the text slowly and clear
· Tip for facilitator No2: Write the basic information (time available, 4 “pillars” etc) on a flipchart
· Tip for facilitator No3: You may make copies of the text you read and give one to each group as a reminder.
Step 2 – Preparation of the press release, 35 minutes

- Groups are working on the preparation of the press release.
- Trainers may visit the groups in the beginning in case there is a need for clarifications & also before the end to remind them of the time. The groups should be working on the arguments on their own, with no external support.
Step 3 – Journalists, 15 minutes

-  When the groups get back to the plenary…surprise! They are asked to keep their press release safe and save it for a while.
- Then each person gets one of the role cards (see Annex 2) and is given 5 - 10 minutes to read it and be prepared.

· Tip for facilitator No1: Role cards are given randomly; 2 or more people may get the same role card which is fine.

· Tip for facilitator No2: Highlight the importance of participants’ really getting into the roles.

· Tip for facilitator No3: Make it explicit to them that they will be asked to act as their role card suggests, only when they are not in the podium (a time when they will be asked to act as representatives of the civil society organization)
Step 4 – Press conference 20 minutes & Debriefing 10 minutes
- Each group, in turn, is invited to the “podium” and gets 3 minutes to read the statement/press release. 
- Questions time is made available. It’s important for the journalists to state what they represent before they make the question.

· Tip for facilitator No1: Take notes of the most important points raised and use them when debriefing.

· Tip for facilitator No2: Moderate the discussions so that time is kept and questions/answers are relevant; a certain level of fun should be expected though and tolerated. 

· Tip for facilitator No3: You may ask the “journalists” to write the questions down after they have articulated them, so at the end of ‘Appetiser’ you can collect them and made them available as “home work” (making it explicit to the participants that these are possible questions to be faced when promoting international youth work in their context).

· Tip for facilitator No4: When debriefing, you may ask the following questions:

1) How did you come up with the arguments?

2) Were there any disagreements/opposing views within the groups?

3) Do you think that anything is missing from the arguments presented?

4) How close to [your] reality this exercise is and what we can take/benefit from it?

5) Have you any real life experience where you were asked to present the benefits of the work you do either in an audience or individually (to a local decision maker, boss, parents etc).

Annex 1 - Cases
Case 1 – Youth center/youth club
You are representatives of a youth center/youth club. You work there either employed or on a voluntary basis and you really love what you do. Your local work with young people is all fine but you have decided to add something on that; going international seems like a good way forward and that’s why you have participated in this Forum. But now it’s the time to convince those directly or indirectly influenced by your work (decision makers, parents, media, young people themselves) about its benefits and value. Therefore you are invited to create a press release, as announced to you before.
Make sure that in the press release it is evident that you are representing a youth center/youth club, not only by simply stating it but also by the way the arguments are formulated.

Just to remind you, the arguments should be around the 4 following pillars:

1) Youth workers/leaders; why “go international”?

2) Young people; what’s in it for them?
3) Local communities; why should they be interested in?

4) NGOs/CSOs; what do they benefit?
Good luck! Some 30 minutes still left! ( 

Case 2 – Students association/organization

You are representatives of a students association/organization. You work there either employed or on a voluntary basis and you really love what you do. Your local work with young people/students is all fine but you have decided to add something on that; going international seems like a good way forward and that’s why you have participated in this Forum. But now it’s the time to convince those directly or indirectly influenced by your work (decision makers, parents, media, young people/students themselves) about its benefits and value. Therefore you are invited to create a press release, as announced to you before.

Make sure that in the press release it is evident that you are representing a students association, not only by simply stating it but also by the way the arguments are formulated.

Just to remind you, the arguments should be around the 4 following pillars:

1) Youth workers/leaders; why “go international”?

2) Young people; what’s in it for them?
3) Local communities; why should they be interested in?

4) NGOs/CSOs; what do they benefit?
Good luck! Some 30 minutes still left! ( 

Case 3 – Local non-governmental organization
You are representatives of a local non-governmental organization. You work there either employed or on a voluntary basis and you really love what you do. Your local work with young people is all fine but you have decided to add something on that; going international seems like a good way forward and that’s why you have participated in this Forum. But now it’s the time to convince those directly or indirectly influenced by your work (decision makers, parents, media, young people/students themselves) about its benefits and value. Therefore you are invited to create a press release, as announced to you before.

Make sure that in the press release it is evident that you are representing a local non-governmental organization, not only by simply stating it but also by the way the arguments are formulated.

Just to remind you, the arguments should be around the 4 following pillars:

1) Youth workers/leaders; why “go international”?

2) Young people; what’s in it for them?
3) Local communities; why should they be interested in?

4) NGOs/CSOs; what do they benefit?
Good luck! Some 30 minutes still left! ( 

Case 4 – Local branch of an international non-governmental organization

You are representatives of a local branch of an international non-governmental organization. You work there either employed or on a voluntary basis and you really love what you do. Your local work with young people/students is all fine but you have decided to add something on that; going international seems like a good way forward and that’s why you have participated in this Forum. But now it’s the time to convince those directly or indirectly influenced by your work (decision makers, parents, media, young people/students themselves) about its benefits and value. Therefore you are invited to create a press release, as announced to you before.

Make sure that in the press release it is evident that you are representing a local branch of an international non-governmental organization, not only by simply stating it but also by the way the arguments are formulated.

Just to remind you, the arguments should be around the 4 following pillars:

1) Youth workers/leaders; why “go international”?

2) Young people; what’s in it for them?
3) Local communities; why should they be interested in?

4) NGOs/CSOs; what do they benefit?
Good luck! Some 30 minutes still left! ( 

Annex 2 – Role cards (better if printed on a thick/cardboard paper)
	Cut here ->
	
	
	

	
	You are a journalist for the “Conservative times” newspaper. Your newspaper maintains a line towards international youth work which is rather critical, almost negative, on the basis that this type of work only creates financial burdens with no real and justified benefits for young people and on the belief that this type of work, if needed, can be done by schools/existing formal education structures.

Possible questions: “Why not having teachers doing this work?” or “What do young people really gain from international youth work that can not gain at school?” etc.
	
	You are a journalist for the “Mind your local business” magazine. Your magazine maintains a line towards international youth work (and everything else “international”) which is rather critical, almost negative, on the basis that this type of work pushes young people to forget and neglect local problems and issues while focusing on wider problems and issues that anyway have no means and powers to address them (an illusion is created).

Possible questions: “Why don’t you just deal with one of the many local problems we face, like unemployment?” or “Isn’t it misleading that young people can change something at international level?” etc.


	Cut here ->
	
	
	

	
	You are a journalist for the TV show “Why bother”. As the name suggests, this TV show tries to explore anything “new” (from climate change, international agreements, Mars expedition, water-powered cars etc). Their view on international youth work is critical and they expect to get well grounded arguments on a given theme before they air a show about it. Never done anything on international youth work before.

Possible questions: “Young people, haven’t they got enough with school, sports, foreign languages etc? What’s more in international youth work for them?” or “Is the cost-benefit analysis well-balanced? Do young people gain what they are supposed to?” etc.
	
	You are a journalist from the Radio show “Our culture – our heritage” which airs through a religious radio station. The view of the producers towards international youth work is critical although they believe that such type of work should be encouraged between young people sharing the same religion and similar culture; but not between young people from widely diverse contexts once this constitutes a threat in the traditions/heritage.

Possible questions: “Isn’t it dangerous for the youth to come across cultural practices and worldviews that are completely different to theirs?” or “We would be ready to assist you financially if you stick with projects clearly involving young people from the same religious background, what do you think about that?” etc


	Cut here ->
	
	
	

	
	You are a journalist for the Indy-media web site “Glocal news”. You and your colleagues find the idea of international youth work as very congruent with your vision regarding the establishment of global peace, understanding and respect between people. Nevertheless you lack of information on how this type of work is financially supported and you are also interested in collecting evidence that this type of work actually and practically leads to the desired state as described above (global peace etc)

Possible questions: “Can you let us know who and how they support international youth work?” or “Is it evident that young people participating in this type of activities have developed an understanding and greater solidarity for people from other cultural backgrounds?” etc.
	
	You are a journalist for the “Generation 00s” Blog. You and your colleagues are always attracted by “new” stuff and whatever is or might be interesting, relevant and appealing to young people. For this Blog, you are also cooperating with people from other countries and you have already realized the benefits of doing so. Still, you aim at gathering more information on how an international youth project looks like and what, in concrete, those directly or indirectly involved can benefit.

Possible questions: “If I am a young person participating in an international youth project (say, a youth exchange) what more I will be able to do after that I couldn’t do before?” or “How does an international youth project look like, what are the contents and the activities?” etc.


	Cut here ->
	
	
	

	
	You are a journalist for the Youtube Channel “Tube your world”. This channel is particularly interested in personal stories, inspiring and motivational ones and you believe that international youth work has a lot to offer. Still, you lack of information and knowledge about it and you are willing to gather evidence that this type of work really changes the life of young people and it is not just about traveling. Your audience is an international one and has already expressed interest on international youth work.
Possible questions: “How do we know if this type of work really changes the life of young people, have you any evidence on that?” or “How do you make sure that doing international youth work is not just about traveling?” etc
	
	You are a journalist for the podcast called “VoluntEars” which is produced by a well known international youth NGO. International youth work has been a field of practice for this NGO for years and several podcasts (and other communicational material) have been created for its benefits and value. Still, you are interested in discovering new, more up-to-date arguments, more relevant to young people’s and youth workers’ lives once for this NGO, “going international” is always a priority and should be kept afresh and promoted.
Possible questions: “What if tomorrow international youth work stops to exist; what is at stake?” or “What do young people do with the skills and knowledge they gain when participating in international youth projects?” etc.


Annex 3 – Writing a press release, in brief
The “main body” of a press release, usually includes the following:
1) Introduction; what is it all about, who is doing it and why
2) Information; analysis of the issue (the value of international youth work for youth workers, young people, local communities and NGOs in your case). Why someone should be interested in the issue included in the press release?

3) Summary/Synopsis; conclusions of the press release; clearly repeat the most important points, as concisely and clearly as possible

Press releases should include other elements as well, such as the logo, contact details, contact person, references (if any) etc). You are not asked to do that in this activity, but keep it in mind for the future![image: image1.png]



